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Definitions

Bank or ANB: Arab National Bank
BoD: Board of Directors

Executive Management: Persons responsible for
managing the daily operations of the Bank, and
proposing and executing strategic decisions.

Executive Member: A member of the Board who is a
full-time member of the executive management of
the Bank, and participates in its daily activities.

Remuneration: Amounts, allowances, dividends and
the like, periodic or annual bonuses linked to
performance, long or short term incentive plans and
any other in-kind benefits except the actual
reasonable expenses and fees incurred by the Bank
to enable the Board and sub Committee member to
perform his duties.

Day: Official Business day.
Purpose

The Risk Committee (Committee) assists the
Board in overseeing the risk management
processes and ensures there are efficient risk
Management systems in place.

Roles and Responsibilities

The Risk Committee is vested with the following
roles and responsibilities:

® Developing a comprehensive risk management
strategy that is consistent with the nature and volume
of the Bank’s activities that spell out its overall risk
appetite and monitoring their implementation, and
reviewing and updating them based on the internal and
external variables or development impacting the bank
and raise recommendations to Board Strategy
Committee who recommends to Board for approval.

® Ensuring that the Bank has an effective risk
management framework for the identification,
measurement, monitoring and control of the various
risks to which the Bank is exposed: credit, market,
liquidity and operational.
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® Ensuring that the Bank has well-defined risk
management policies covering all key risks inherent
to banking activities, and are reviewed periodically
and monitoring their implementation.

o Ensuring that the Bank’s credit and market
exposures are maintained at prudent levels.

o Preparing detailed reports on the exposure
to risks and the recommended measures to manage
such risks, and presenting them to the Board.

o Ensuring the viability of bank continuity as a
going concern and continuation of its successful
business franchise; identifying risks threatening
continuity of the bank over the next twelve months.
® Overseeing the bank risk management
system and assessing the effectiveness of the
systems and mechanisms for determining and
monitoring the risks that threaten the bank in order
to determine areas of inadequacy therein.

® Re-evaluating the bank’s risk tolerance
ability and periodic exposure thereto thru, among
other things, stress testing.

® Raising recommendations to the board on
risk management related issues.
o Reviewing any issues raised by the audit

committee that may affect the bank's risk management.

Responsibilities of the Risk Committee
towards the Head of Risk Management

The Head of Risk Management reports to the Board
of Director through Risk Committee. The following
are the roles related to the committee:

® Provide recommendations to the Board as
per the appointment/termination of service of the
Head of Risk Management.

® Ensuring availability of adequate resources
and systems for risk management.
o Reviewing Risk Management organizational

structure and providing recommendations regarding
the same before approval by the Board.

® Ensuring that Risk Management staff are
independent from other business/support functions.
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Membership

The Committee shall comprise of three members and
no more than five. Three should be non-executive
members and will be chaired by a non-executive
member. The Committee membership term shall be
three years, subject to renewal, starting and expiring
with the official term of the Board of Directors.

The committee members shall possess an adequate
level of knowledge in risk management and finance,
and shall include one or more members with
experience in cybersecurity and technology risks.

Committee Meetings

The Committee shall hold a minimum of 4 meetings
a year, or more frequently if required. The
committee may invite any non-members it deems
appropriate to attend the meeting. Attending
committee meetings is mandated. Members are
expected to attend at each meeting either in person
or via teleconference/video-conference, as agreed
in advance of the meeting.

The Committee shall approve its agenda as soon as it
convenes, and in the event that any member objects
to this schedule, this shall be recorded in the
minutes of the meeting.

Each member of the Committee has the right to
suggest adding any item to the agenda.

Quorum and Voting

Meetings of the Committee shall be valid if attended
by at least three members. In the event the
Committee Chair is absent, the Chair will deputize a
non-executive Committee Member to preside over
the meeting. Decisions of the Committee shall be
made by a majority of the members. In the event of
a tie, the Chairman will have the casting vote, noting
that voting via proxy is not allowed.
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Minutes

The Secretary discharges his responsibilities as
directed by the Committee Chairman. The Secretary
is entrusted with minuting the deliberations as well as
resolutions and other discussed matters. The minutes
of the proceedings of the Committee shall be
circulated to all members of the Board within a
period not exceeding 15 days.

Remuneration of committee
members

Without prejudice to the relevant statutory
requirements, the remuneration of the
committee members shall be in accordance
with the Remuneration Policy for Board of
Directors, Sub-board Committee Members
and Executive Management.

Confidentiality

All deliberations, discussions, records and data of
the Committee relating to the Bank which come to
the possession of a Committee member must be
dealt with in a strictly confidential manner.
Committee members shall uphold the confidentiality
principle in relation to such deliberations, records
and data, and will not permit any improper
circulation thereof.

Review

All deliberations, discussions, records and data of the
Committee relating to the Bank which come to the
possession of a Committee member must be dealt
with in a strictly confidential manner.

Committee members shall uphold the confidentiality
principle in relation to such deliberations, records
and data, and will not permit any improper
circulation thereof.
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