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1. Definitions

The following terms - wherever they appear in this
policy - shall have the meanings indicated below,
unless the context requires otherwise:

Bank or ANB: Arab National Bank

Board or Board of Directors: The Board of Directors
of the Bank.

Board Committee: Committees emanating from the
Board of Directors of the Bank.

Executive Management: The functions, roles
and responsibilities entrusted to those positions
who take, propose, and implement strategic
decisions and manage the business processes,
including Senior Management positions that
requires SAMA’s non-objection for appointment.

Senior Executives: Executive Management who are
reporting directly to the Managing Director.

Managing Director: Board of Directors Member and
Chief Executive Officer.

Delegation: The assignment of authority and
responsibility to another person to carry out
specific activities.

2. Objective

The objective of this document is to define the chain
of command across the bank so that there is a clear
delegation of responsibilities and authorities thereby
enabling the operations of the Bank to be carried out
in a controlled manner.

3. Sources of Authorities

The organisational structure of the Bank specifies
the competencies and distribute the duties
between the Board and the Executive Management
in accordance with the best practices in Corporate
Governance, and to improve the efficiency of the
Company's decision making and to achieve a
balance of powers and authorities across the
Board and the Executive Management.
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The primary sources of authorities cascade
downwards in the following manner.

General Assembly of Shareholders:

The General assembly of Shareholders is the ultimate
source of authorities in the Bank’s governance matters.

Board of Directors:

The Board of Directors (‘Board’) is vested with full
power to manage the business of the Bank and
supervise its affairs, taking into account the
competencies of the General Assembly. The Board,
in discharging its duties, exercises all such powers
and performs all such acts which are consistent with
the Board of Director Charter and Bank’s By-Laws
and other governing documents of the Bank, and
regulatory requirements.

The Board is responsible for the Bank’s business
even if it delegates some of its powers to
committees, individuals or other third parties. The
Board may request the Executive Management to
submit periodic reports in respect of its exercise of
such delegated powers.

The Board delegates certain authorities to Board
level. These committees are as follows:

Executive Committee: Extensive powers delegated
by the Board as per its Terms of Reference or
delegated decisions.

Audit Committee: The Committee assists the Board
of Directors in meeting its responsibilities for
reviewing the effectiveness of the system of internal
control, approving the accounting policies and
validation of the bank’s financial statements
soundness and integrity, overseeing the Internal
Audit Function and ensuring compliance with the
laws, rules and regulations, and the Code of Conduct.
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Nomination and Remuneration Committee:
Oversees the design and implementation of the
remuneration system and ascertains alignment
with supervisory rules. Review Succession Planning
Policy and approves succession planning at Board
and Management levels. Ensures alignment of
human capital with business requirements and
strategy. Oversees other key HR matters.

Risk Committee: Assists the Board in developing a
comprehensive risk management strategy and
policies and determining and maintaining an
acceptable level of risk and overseeing the risk
management processes and ensures there are
efficient risk management systems in place and
ensure its implementation.

Strategy Committee: Oversees the strategic
planning process, and ensures strategy
implementation and monitoring.

Each Board committee has Terms of Reference that
set out its scope and mandate.

The Board may delegate any of its powers to the
Managing Director, any officer of the Bank, or any
Management level committee, provided that this
does not conflict with relevant rules and regulation.
The detailed list of the Managing Director’s authority
and responsibilities are provided inthe Bank’s bylaws.
A summary of the Managing Director’s authorities is
set out in the Corporate Governance Policy.

Authority to manage the businesses of the Bank and
Implementation, follow-up of plans, policies, strategies,
and financial objectives is delegated to the Managing
Director within limits set by the Board. Specific
authorities delegated to the Managing Director or to a
management level committee typically includes
follow-up and manage the day-to-day work of the
bank, Managing the financial, organisational and human
structures and applying appropriate internal control
systems and ensure that the activities are in line with
the strategy, risk level and policies approved by the
Board The Managing Director is vested with all the
necessary authority to execute his duties and
responsibilities effectively.
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The Managing Director/Executive Management
submits periodic reports and informs the Board
on a permanent basis about what has been
entrusted to him.

The Managing Director’s authorities and
responsibilities may be varied or more specifically
defined by decisions of the Board.

In broad terms, authorities of the Managing Director
are further delegated along two streams, on the one
hand to Management Committees and on the other
hand to Business and Support Functions as set out in
the organisational structure.

4. Authorities of
Management Committees

The management committees have been
established by virtue of the authorities vested
with the Managing Director. The primary objective
of these committees is to assist the Managing
Director in overseeing business activities, risk
management and the operations of the Bank in
general. Each of the management committees has
Terms of Reference that set out its authority,
scope and responsibilities.

Based on guidance from SAMA, the Terms of
Reference of some of the Management Committees
are reviewed and approved by the Board/Executive
Committee, the Managing Director has the
authority to create new committees, revoke existing
ones and/or amend their Terms of Reference.

5. Authorities of Business
and Support Functions

The primary purpose of the various Business and
Support Functions are set out in the Corporate
Governance Policy and other internal human
resources documents.

The source of authorities for the Business and
Support Functions rests, inter alia, on a suite of
documented terms of reference, policies,
procedures, Manuals functional and job descriptions.
The interplay of financial, operational, supervisory
and ad hoc authorities underpins the modus operandi
of individual units.
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6. Authorities Matrix

The Board of Directors and its committees have an
Authority Delegation Matrix aimed at defining the
levels of authority in effect and the subjects
approved for delegation within the Arab National
Bank. Furthermore, the document also clarifies the
strategic authorities vested in the Board of Directors
(BoDs) and its derivative committees, and the
Managing Director (MD) in a manner consistent with
the responsibilities of the MD before the BoDs and
its derivative committees and in line with the
strategic directions to achieve Bank’s objectives,
taking into account regulatory requirements.

The various authorities emanating from both the
functional units and management committees’
cascade across all levels of the organisation to
create an elaborate structure of authorities.
Executive Management will maintain an Authorities
Matrix depicting key authorities across the bank.

7. Basic Principles of
Delegation
® The delegation must be documented,

written, clarified, and specified with all authorities
and duration.

® Delegation of authorities does not negate
accountability of the person delegating.
® It is not permissible to delegate authority

that the relevant regulatory laws and regulations and
the Banks' bylaws stipulate not be delegated.

® It is permissible to delegate powers as
long as they do not conflict with the relevant
laws and regulations.

® It is not permissible for the person to
whom the authorities have been delegated
to sub-delegate authorities to someone
else, unless delegated authorities include
sub-delegation to others.

® Delegation of authorities should not
override the principles of dual control and
segregation of duties.

o In the event of ambiguity as to scope of
delegation, the delegate must apply a conservative
approach in exercising authority.

8. Review

The Board shall review this policy every three years
or when deemed necessary to ensure that it remains
consistent with prevailing best practices.
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